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The SEA is looking forward to working with the Tennessee Association as it continues preparing for the 2009 NATIONAL NASCOE CONVENTION to be held in Gatlinburg, Tennessee August 12-16, 2009. TASCOE recently 
added new information  on the convention and tours on their website. www.tascoe.com.  For Reservations:

                                                          You can make reservations online at the Park Vista Hotel
                                                                          by using the group code: NASCOE 

                                                                                www.parkvista.com
Plan to have a great time in Tenessee with some great southern hospitality and not only in 2009 but in 2010 make plans form more southern with in Arkansas.
2010 National NASCOE Convention

Hot Springs, Arkansas
August 3 - 8, 2010
The Arlington Resort Hotel & Spa
Room Rates: $84.00 per night

http://www.arlingtonhotel.com/
http://www.hotsprings.org:80/
Thanks to all those in the SEA that are continuously working to improve the communication out to all the employees. State Presidents have done a tremendous job in keeping their states informed of NASCOE activities. In 2009 the SEA Website will be up and going and provide our members another source of information, a special thanks to Tricia Lutman from FLA for her hard work on this project and serving as the SEA Webmaster.

Concerns from the Southeast Area
1)  Training (or lack thereof)--again, we are continuing to do signups without proper and adequate training. We 

      were hit over the head for all our improper payments and here we go again with the same lack of tools we need to

      do our jobs right. Management needs to understand that our employees strive to do it right the first time and 

      when we have to come back and take the blame for inaccuracies, it sure does hurt morale if its beyond the 

      employee's control
2) FERS Sick Leave for Retirement - with so many employees within 5-6 years of retiring, all the FERS folks would love to see NASCOE press this issue

3) Erosion of the COC System/Loss of Responsibilities at the Local Level


-DD has too much control over CED performance plans


-FLP should be put under the COC


-No clear direction on public info; we can't even let someone look at a map

4) Big Increase in Health Insurance Coverage for 2009 - too high! 
5) Lack of training for retirement

6)  FLP personnel received lincpass; why not the same for the CO side?

7) Health benefits for children through age 25

8) To allow employee access to process their own payroll deductions through the Employee Personal Page. This would allow employees more control and would reduce workload on FSA STO Admin. staff.  

9)  No new workload figures or other data reports to reflect current volume or numbers. How is work be measured now that the workload system has been abolished?  How can offices determine if their current staffing is appropriate or if the office is under or over staffed?

10)  Fair treatment of forced employee downgrades based on new rules only being enforced in a few states and not  

       nation-wide.

11) The unfairness of the 10 acre or less base DCP rule: it don't appear that the playing field is level if certain

      groups are allowed to be exempt from the rule and other are not. In the past, that's been called discrimination!

      In addition, we are finding that members of these groups don't necessary like being asked to certify that they

      are financially limited or a member of a SDA. Many are finding this very demeaning. It's putting COF's personnel

      in awkward positions. 

12) With some DCP payments (CC payments) coming due more than a year after the deadline to revise contract shares and the fact that we are not supposed to make payments to deceased producers, it would be a good idea to allow provisions for a succession to the DCP contract after the deadline so that revised shares can be reflected for these situations. 

13) Our systems are way too slow, they keep bogging down

14) It takes too long to process FSA-13A's, and the process of switching security over when someone transfers from one county to another is entirely too long.

15)  More training is needed on SURE and the LFP Programs

16) Information (or some closure) is needed for employees in County Offices told they are closed but remain open without CED's.  These employees actually don't know what is going on. 

17) KY has moved forward on restructuring, KY would like to know the overall thought of what other FSA offices expect to see on restructuring.
18) NASCOE’s Involvement with any USDA Reorganization Plans. – We must stay tuned into what House Ag Chair Peterson has in mind for FSA’s future and strongly support maintaining the COC based system. 

 19) Performance Based Awards System –In theory performance based awards sound good, but in practice it has caused a lot of controversy in the applications of the award standards throughout the state. Little written justification was supplied for recipients with outstanding and superior awards. Some supervisors don’t feel as “generous” as other supervisors about recognizing high performance employees and awarding them accordingly. This can cause animosity and low morale in neighboring offices where employees are deemed “fully successful” but do equal or superior work than awarded employees. 

 20) Administrative Trainings- Many new and complicated work processes are coming online soon – WebTA, ARS, Purchasing, etc. The only trainings provided for these have been through online training and/or net meetings. With processes as important as these I believe we should have Admin PTs and CEDs have formal training with Admin Specialist using the software that will be utilized by each “new” program. In our state, only new Admin PT’s are being offered formal face-to-face training for all these new Admin procedures. These programs are new to everyone and trainings should be conducted for all Admin PTs not just the new ones.   

Southeast Area Plans for 2009 

            Planning and assisting Tennessee and Arkansas with their NASCOE National Conventions in 2009 and 2010.
            Host more conference calls for state presidents and area program chairs
             Continue working to improve all forms of communication

Strive to have membership levels increase

             Increase participation in the NASCOE PAC

             Increased participation in CapWiz 

Working as needed on problems that NASCOE can assist with.
Respectfully submitted,

/s/ Cliff Fussell
Southeast Area Executive 

