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          Washington, DC
                        April 20, 2009
Concerns from the Southeast Area
1) Biggest concern is the shortage in 09 operating funds.  How could we have heard at the legislative conference that all this money was shockingly found for temps.....and then a few days later we may have to send someone home to have enough money for supply purchases?
2) PT Reclassification – Our members deserve an answer either Management is going to recognize the work being done by PT’s and move forward with reclassification or deny the request. It is unfair to keep employees is limbo for years on this issue

3) Concern is that the forms are constantly changing! Why not wait for someone to come up with a new final form to use and then present to our office and farmers instead of the constant change? This has allowed a huge margin for errors
4) Training (or lack thereof)--again, we are continuing to do signups without proper and adequate training.  
5) No clear direction on public info; we can't even let someone look at a map.
6) FERS Sick Leave for Retirement - with so many employees within 5-6 years of retiring, all the FERS folks would love to see NASCOE press this issue.

7) Big Increase in Health Insurance Coverage  
8) Lack of training for retirement.

9) Health benefits for children through age 25.

10) No new workload figures or other data reports to reflect current volume or numbers. How is work measured now that the workload system has been abolished? How can offices determine if their current staffing is appropriate or if the office is under or over staffed?

11) Fair treatment of forced employee downgrades based on new rules only being enforced in a few states and not nation wide.

12) The unfairness of the 10 acre or less base DCP rule

13) Training is needed on 902’s, ACRE, SURE and the LFP Programs.

14) Computer reliability and constant software corrections.
15) We have a "256 line" which is equivalent to about one tenth of the band width that a T-1 line has. I have had (WO) ticket after (WO) ticket generated by the IT person for Cook County due to slowness, timing out
and not being able to sign on the system. Their response to the work order was that "the system was functional and didn't show any deficiencies”. The standards for having a T-1 line were set back in the 1980's (6 people per office) 95% of FSA's work was performed on the system 36...Now 95% of our work is performed on the web, ewrs, (cotton and peanuts) etc. and a 256 line just will not handle the load. A 256 line is not much better than the "old dial up" system that one could purchase for home use in the past. The standards need to be changed by FAC to include county offices that have less than six individuals with a "256 line”, and these few offices need to be allowed the upgrade of a "T-1 line" so that we can perform on the same level as the rest of the FSA offices.

16) Performance Based Awards System –In theory performance based awards sound good, but in practice it has caused a lot of controversy in the applications of the award standards throughout the state. Little written justification was supplied for recipients with outstanding and superior awards. Some supervisors don’t feel as “generous” as other supervisors about recognizing high performance employees and awarding them accordingly. This can cause animosity and low morale in neighboring offices where employees are deemed “fully successful” but do equal or superior work than awarded employees.
The SEA is looking forward to working with the Tennessee Association as it continues preparing for the 2009          NATIONAL NASCOE CONVENTION to be held in Gatlinburg, Tennessee August 12-16, 2009. TASCOE recently 
added new information on the convention and tours on their website. www.tascoe.com.  For Reservations:
                                                         You can make reservations online at the Park Vista Hotel
                                                                          by using the group code: NASCOE 

                                                                                www.parkvista.com
Plan to have a great time in Tennessee with some great southern hospitality and not only in 2009 but also in 2010 make plans form more southern with in Arkansas.

2010 National NASCOE Convention

Hot Springs, Arkansas
August 3 - 8, 2010
The Arlington Resort Hotel & Spa
Room Rates: $84.00 per night

http://www.arlingtonhotel.com/
http://www.hotsprings.org:80/
Respectfully submitted,

/s/ Cliff Fussell
Southeast Area Executive 

