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November 25, 2009

Dear NASCOE Members,

I would like to update you all on where the Program Technician Classification efforts are at this time. But
first 1 would like to recap the process that has occurred since July 1 for those that did not have the
opportunity to attend the 2009 National Convention.

In July the work group met and reviewed the three positions NASCOE was sending to WDC for
classification review. The three positions are Assistant CED, District Program Specialist, and Office
Operations Coordinator. The group also discussed other positions besides the ones listed. A report was
issued along with a description of the three positions to WDC. The process is an internal working product
and more information will be forthcoming once approved.

This report was reviewed by our WDC Human Resources Department, Deputy Administrators, and our
Administrator. Some additional work was needed to the language on the position descriptions to help
enhance a positive view. After this was completed WDC Officials made another review.

After the second review was completed a decision memo was drafted and sent to the original work group
for review and comment. This period is about completed. Again, once approved, additional information
will be provided.

The NASCOE representatives on this work group have spent many hours working on this issue to achieve
the best possible outcome for all employees. | wanted to update each of you on where this process is at.
The process is still moving forward, although not at the pace some would like, but still moving forward.
When the process is final, a detailed report will be issued to all employees.

Before closing NASCOE and the NASCOE representatives would like to thank everyone who sent
comments in on positions descriptions and your job functions. All comments were reviewed and
appreciated.

Sincerely,
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Myron Stroup
NASCOE President



