Notes from 2007 NASCOE Convention – Myrtle Beach, SC

August 8 – 12, 2007

(These are strictly my personal notes and are not official.)
The SC gang did a wonderful job as the host state for this year’s national convention.  There were plenty of activities planned for everyone and the facility was beautiful.  Over 750 attended. 
Your new national officers for 2007-2009 are as follows:

President:  Bonnie Heinzman, PT, West Virginia

Vice-President:  Myron Stroup, CED, Kansas

Secretary:  Darlene Schouten, PT, Minnesota

Treasurer:  Shelley Odenkirk, CED, Ohio

Your SEA representatives to the national board for 2007-2009 are:

Area Executive:  Cliff Fussell, CED, Georgia

Alternate Area Executive:  Perry Dykes, CED, Tennessee

Dates to mark on your calendar:

1 – 
All South Rally (SouthEast & SouthWest Areas) 


March 2008


St Simon’s Island, GA
2 – 
2008 National Convention


August 6-9, 2008

Omaha, Nebraska


Double Tree Hotel

www.omahadowntown.doubletree.com 

3 -
2009 National Convention
50th anniversary of NASCOE


August 2009


Gatlinburg, TN


Park Vista Hotel

News from WDC

Teresa Lasseter

Administrator Lasseter addressed the general session on Thursday.  She thanked us for the job we do everyday to make and keep American agriculture strong.  She remarked that preliminary reports are now coming in from the national audits and was delighted to tell us the findings of improper payments are less than expected.  Mrs. Lasseter urged us to be very thorough in filing forms and processing payments. 

The unfortunate “email issue” had just occurred when the Administrator spoke to us.  She assured us that the matter was under inquiry and that the person (s) would be disciplined appropriately depending on the results of the investigation.  She strongly and sternly cautioned all of us to use our government computers and email for official business only.
In my opinion, Mrs. Lasseter seems to be as frustrated with the IT challenges as we are.  As she talked about our IT situation, one could see the stress on her face and hear it in her voice.  Telling us that her staff had worked late hours on many nights, she guaranteed us that they had done absolutely all they could do to solve our IT problems.  They have a solution known as MIDAS (this plan has been around a few years; will get ALL programs on the web etc).  However, at an estimated cost of $400 million, the group has not been able to find funding.  She asked that we continue to report any IT problems as they occur through the proper channels.

On a personal note, Mrs. Lasseter shared that she is a 25 year survivor of Hodgkin’s Disease.  When she took chemo in Atlanta for a year, she worked as she was able and had enough sick leave to carry her through the illness and treatment.  She used the story to remind us of the wonderful benefit of sick leave and earnestly asked us not to abuse it. 

The Administrator hammered home the reality of our budget shortfalls.  The message seemed to be “we must continue to do more with less”.  She added that she and her staff consider every angle when trying to make the dollars stretch and try very hard not to take money from salary funds.  Mrs. Lasseter stated that she is not against upgrades for employees, if such upgrades are warranted.  However, she cautioned that upgrades would take money from an already-shrinking pot and would prevent the hiring of any new employees.

During the Q&A session on Friday morning, an employee explained her shared management situation and the stresses that it caused.  She then asked Mrs. Lasseter and her staff what solutions, short of retiring, might be available to alleviate some of the tension and stress on the PTs.  The Administrator began by saying that she did not know all the details of this particular situation but it could possibly be remedied by office consolidation.  She then very seriously asked the group:  Do you all not think that we have good jobs?  Do you not enjoy the great benefits we have?  I am truly thankful for mine.
Steven Connelly

Mr. Connelly warned us to be EXTRA careful of our use of government email.  On office restructuring, 41 states have submitted plans and those plans are in a variety of stages in the pipeline of approval, modification and implementation.  From those 41 plans, there are 192 office consolidations, 1 office to open and 7 states with no office closures at all.  He stated that the remaining states are encouraged to get their plans to him soon.
On improper payments, Mr. Connelly cheerfully told us that the preliminary audit results are good.  He also admitted these early results are much better than he or anyone else expected and thanked us for our attention to the audits and the checklists.  He added that we will probably remain “under the microscope for another couple years”. 

All of us were surprised to hear that WDC is allowing some states to hire non-ceiling FLOTs and COTs.  Currently, WDC has authorized 33 COTs and 20 FLOTs nationwide.  Many of us were unaware of this.  Later, I asked Morris O’Quin for a clarification and he replied:  “ SED's have to request these slots and justify them based on upcoming vacancies in the near future.  Even though states may be at ceiling, or above, if they know they are going to have some folks retire, this allows them to get some trainees on board and ready.”
John Johnson DAFP
Mr. Johnson presented a fast and furious powerpoint show on the upcoming CDP.  He said signup is targeted for October 2007 with national training slated for late September.  It will be a “train the trainer” type set-up.  Because of the crucial need for livestock assistance in many states, LCP will be rolled out in early Sept before the national training.  He commended the Gulf Coast states and others for the highly effective and efficient delivery of HIP and other 2005 hurricane disaster programs.
A notice will be out soon on estates and deceased persons.  It will give more guidance on what we can ask estate administrators/executors regarding why estates remain open.

Mr. Johnson also told us about a new task force that was formed to examine program delivery.  In his words, “we took the best of the best from all over” (STOs, COs, KCMO and WDC) as members of the task force.  Their purpose is to develop a strategy to bring all offices up to the highest standard possible.  The task force is scrutinizing all aspects of program delivery:  management, internal controls, streamlining of duties, delivery methods etc.  One recommendation from this group is that the “train the trainer” method of training is not totally effective as the county employees seem to get shorted sometimes.  The group has created a training course and recommends that EVERY employee receive the same “face-to-face” training.  WDC knows this will be quite costly but they are looking at ways to provide this in the near future.
John Williams

Mr. Williams bid us a fond farewell as he will be retiring in January 2008.  He thanked us for our dedication and for inviting him to attend 10 or 12 NASCOE conventions over the years.
