ANNUAL PRESIDENT REPORT

HOT SPRINGS, AR AUGUST 07, 2010

Respectfully Submitted By: Myron Stroup, NASCOE President

It has been an honor and privilege to serve NASCOE as your president this past year. It has
been a rewarding experience working with the Executive Committee, Officers, and National
Committee Chairs.

There have been many changes and challenges this past year, and there will be more in the
future. The fifty-first year of NASCOE started with several new faces, both in NASCOE Area and
National positions, and at the National Office in WDC. The NASCOE leadership team has
worked very well together discussing these challenges and deciding the correct course to chart
that will benefit membership the greatest.

The President and Vice President traveled to WDC on October 5, 2009, to meet with the new
FSA leadership. The purpose of this trip was to develop a better working relationship, to
outline the mission of this organization, to review the outstanding issues NASCOE has been
working on, and to develop the lines of communication between NASCOE and the Agency
Officials.

The launching of FSA’s new financial payment and receivable software also occurred on
October 5 and all the problems with the new process. It became clear very quickly this process
was not ready to launch. Sufficient tools were not available to the field offices to reconcile or
track the payments and the financial transactions of the system. NASCOE voiced your concerns
and stressed to the National Office your needs to have the proper tools to service customer
inquiries. We have always prided ourselves on providing outstanding service to our customers.
This process had a negative effect on that service, and many payments took several months to
finally be issued through the new system.

The organizational meeting was held in Hot Springs, Arkansas, on October 10-11, 2009. The
meeting was held later than usual but, nonetheless, was productive and set the stage for the
coming year. The Executive Committee and National Committee Chairs reviewed their plans
and goals with the entire group. This meeting also launched the preparations needed for the
fall meeting with National Office Management.






