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November 7, 2008

Dear NASCOE Members,

Good news!  Field reviews for PT Classification are finally being conducted!  HRD has completed the reviews in two states with three more states scheduled mid-Nov and early-Dec.  We have been assured that the process will be complete by the end of the calendar year.  I am very hopeful that the reviewers will recognize and appreciate the extent of the complexity, responsibility, and knowledge required to deliver farm programs to our producers.  I know our PTs and CEDs in the review offices will honesty and accurately demonstrate to the reviewer how the job has changed since the last review in the mid-1990.  
For several years, NASCOE has been requesting a position classification review for Farm Program PTs.  Farm Program PTs have been very patient throughout this entire process, and although NASCOE members are not trained classifiers NASCOE has made every attempt to provide everything requested by management.  Over the years, NASCOE has established several PT Reclassification task forces to work with management on this issue.  Let’s review some of the recent history of NASCOE’s efforts.
During the 2006 NASCOE/FSA negotiation session, DAFO agreed to a PT Working Group to review new PT duties.  NASCOE submitted names for the proposed Working Group on June 22, 2006.  The Working Group was to include SEDs, AOs, CEDs, and PTs.  Later in 2006 and again in 2007, NASCOE asked that the Working Group be convened but that request continually has been denied.   NASCOE proactively established an internal working group of CEDs and PTs to pursue PT Reclassification.  

FSA management has stated that any position classification review would be limited to new types of County Office positions.  In January 2007, NASCOE requested assistance from FSA management in identifying and developing position descriptions for needed types of County Office positions.  That request was denied.   NASCOE then proactively hired a retired classifier to assist NASCOE in identifying the positions and developing the position descriptions.  A great deal of time was spent researching how the PT position has changed and the new responsibilities performed by PTs that are not being recognized or rewarded.  
Three positions were identified and PDs were developed by NASCOE and submitted to FSA Management on October 7, 2007 for consideration and establishment of a Task Force.      In late 2007 we were informed that a Task Force would be established to consider CED Reclassification, and NASCOE did have representatives on the Task Force.  In February 2008, NASCOE was told that the CED Classification had to be completed before Program Technicians would be considered, but that PTs would be next.  CED Classification was completed and the results announced in June, 2008, with I believe mostly positive results for CEDs.  
In late July – early August 2008 NASCOE was notified that field reviews would be completed for Program Technician Classification.  Again, NASCOE requested a Task Force be established and again the request was denied with the explanation that field reviews would give a better overall view of the work actually being done in county offices.   NASCOE was invited to submit names of states/counties where the PTs were performing the duties outlined in the PDs submitted so that these states/counties could be considered for inclusion in the field reviews.  NASCOE complied.  Only ONE of the counties submitted by NASCOE was selected for field reviews.     Again, HRD assures us that the process will be completed prior to the end of the 2008 calendar year. 
We had very little information on what constituted field reviews.  NASCOE again went out to the retired classifier who was asked to provide us with information on what to expect and how we could best prepare our folks for these field reviews.  As a general rule, Farm Program folks are not familiar with field reviews and NASCOE felt this information would be beneficial to prepare our folks to give an honest portrayal of the current responsibilities of the positions being performed in county offices without recognition or reward.  In mid-October, 2008 NASCOE again asked management how we could assist in helping assure the process is completed by the end of the calendar year.  
I am proud of NASCOE’s continued efforts in this process.  Your association has invested time, money (your dues), and effort in getting PTs the recognition they deserve.  My only regret is that we will not see across-the-board upgrades for all PTs as I believe are deserved.   I am hopeful that our efforts since 2000 will finally have a positive outcome and Farm Program PTs will soon have opportunities for career advancement.  We anticipate that new positions will be identified, advertised, employees will apply and be hired to fill those positions.   You can be sure, NASCOE will not stop in our efforts to get all PTs the recognition they deserve!





Sincerely,






Bonnie Heinzman






NASCOE President
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