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Dear Members:

As most of you know NASCOE has formed a Reorganization Task Force, and I want to share some information about the task force with you.  Why it was formed, who is on it, how you can help, etc. 

Why?    Congressional folks have indicated that they plan to start looking at the Reorganization of USDA soon after the Farm Bill is completed.  USDA is a big Department and reorganization could take many forms.  Our employer, FSA, is only one of the many agencies under the USDA umbrella.  NASCOE leadership is concerned about where you, our members, fit into any reorganization effort.  This Reorganization Task Force is a proactive step we are taking rather than reacting.  This group will take the first step this weekend when we come together to brainstorm, discuss, and evaluate some of the possibilities of what USDA Reorganization might hold for NASCOE members.  

Who?    The group is a cross-section of the members of NASCOE from across the nation with a CED and a PT from each area of the country.  We have Past Officers and Execs, Current Officers and Execs, a Legislative Committee member, and other leaders from across the nation.  The folks on the task force were recommended by their peers.  
                SEA - James Thomason (KY) and Patricia Sorensen (FL)
                SWA - Darin Slack (KS), Myron Stroup (KS), and Amber Nash (OK)
                NWA - Dan Sundseth (OR), and Cindy Peterson (SD)
                MWA - Kevin Beekman (MN), and Cindy Pistek (IA)
                NEA - Frank Bender (NY), and Bonnie Heinzman (WV)
Other folks are also involved by contributing research, historical knowledge, and ideas.   I encourage you to contact your area representative or any of the folks on the list to share your thoughts and ideas.  No idea is too small, too obvious, or too far out of the box.  
How can you help?  Membership can help by having an open-mind while we work on this project, submitting your ideas, assisting with research if asked to do so, etc.  We have 7000+ members out there and the number of ideas out there has to be great.  This is our association: each one of the 7000+ has a stake in our success.
What happens after the meeting this weekend?  At the end of the meeting, we will identify the ideas that need to be researched, verified for feasibility, etc.  That work will continue by the task force and others.  Any legislative proposals will be discussed with the Legislative Committee and Bob Redding for their input.  The Exec Committee will be involved also.  Membership will be kept informed by letters from me, reports of Area Execs, at state conventions and rallies, and I see this as a major topic on the agenda for the national convention.    The process will be long, well thought out, and purposeful.  Membership's input along the way will be critical to the success of this project.  
Why don't we just go with one of the previous proposals?  While it is true there have been a couple of "Position Papers" presented in the past, those proposals were not well-received by membership.  Although we will look at those proposals and discuss their strengths and weaknesses, the task force will look well beyond those ideas.  NASCOE must be innovative, progressive, with fresh ideas. We must show that we want FSA to be efficient and provide the best service possible to our farmers.  NASCOE intends to have an organization that is responsive to our farm customers.  We must make the USDA organization better and provide 21st Century Service to our farm customers.
Thank you for your time and consideration of this project.  I will send out a report on other activities later in the week, but wanted to get this information out to you now.
I sincerely hope this information is helpful to you,

Bonnie  
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