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As the fall weather sets in crop harvest for most of the SEA is going to be well underway with our farmers looking at the most expensive crop ever put into in the ground. While hope for a good harvest and high crop prices, the end of the year bottom line concerns are their for the farmer and the banker.
This past year has been a great learning experience for me, both for the SEA and with the NASCOE board. I have been fortunate enough to have a great area to represent and the Area Chairs for the SEA have been terrific at getting the information out to our members. In saying that for this coming up NASCOE year, Jennifer Blanford will be taking the National Benefits Chair position, working with Jennifer and knowing what a great job she will do, it will be a great loss for the SEA, she has served as the Emblems Chair this last year and we are proud of her accomplishments with NASCOE.
Nancy Meyer is stepping down as the SEA Negotiating Consultant, she has been elected to be President of South Carolina Association and plans on putting a lot of time in that position, she has agreed to serve as the Emblems Chair for the SEA. Thanks to all the 
SEA Chairs that will serving again in this upcoming NASCOE year.

Thanks for the NASCOE board and officers for this past year and looking forward to this upcoming year, we all want the best for our members and that is really what counts our members. 

Major concerns of the SE Area

1.  STAFFING – Again the major concern I received from states is the need for staffing to help implement the 2008 farm bill. 
2. TRAINING - Programs being pushed that have deadlines before training & handbooks are available to the employees what does NASCOE need to do to get the point across to "The Hill" that we (FSA) cannot be expected to continue to do business as we have these past years and serve our customer the American farmer in the manner they deserve?  The FSA employee undeservingly catches the brunt of the way this farm bill is being handled.  What does NASCOE who represents all FSA employees need to do to get this situation corrected?  We just cannot be expected to administer federal programs accurately if not given the proper tools in which to do so.   I know this is the same old same old but sometimes you just want to stand up and shout...."Is anybody listening?"
      Offering programs like SURE, ELAP, LFP  and Buy-in without 
     Enough training/information/knowledge/resources to answer legitimate producer
     questions or discuss their situations.  We're unable to explain how the
     programs work or how the benefits will be calculated.  We can't even get
     answers to our own questions and when we do, those answers are most
     likely to change by the end of the day.  The folks in Washington can't
     answer questions on ELAP or LFP.  It is embarrassing and frustrated to
     be so ill-informed.  Why require farmers to meet an enrollment deadline
     when their questions can not be answered properly?
 
          3. PT Reclassification – As an organization supporting the reclassification of Program          Technicians for potential upgrades must not be just limited by what DC wants to give us with the desk audits we must formally in writing request from management a task force for PT Reclassification. Our membership must know that we are pushing this issue with management 110% that this is greatly needed, but more than that deserved. 
4. Awards should not be tied to Performance Appraisals.  The Performance Appraisal process  

      is a management tool for addressing the ability of your employees to perform their jobs.

      By tying awards to appraisals automatically, you take away the ability to use this tool the

      way that it should be used.  Awards should be for work done above and beyond the normal

      call of duty.
5. Deadlines that are not realistic, such as the September 16th buy-in deadline.  How can you
have a deadline for a program that you are told that you do not know enough about, to give out information.  Training or information must be given out to COF employees so that they can intelligently inform producers before a deadline happens.  Many producers will not be eligible for SURE or LFP because COF's did not know how to explain to them the programs. Does no one ever discuss selecting the same deadline for all programs?  Ex:  crop certification set at Aug 15 and DCP at Sept 30 - should have been the same
6 .  Computer permissions for employees (new or old) in the computer system.  The Security issues have really put County Offices in a mess waiting for permissions to get straightened out.
7. FERS SICK LEAVE – NASCOE must continue to push for the FERS employees to be credited for sick leave towards retirement.
           8. Health Insurance - Expand Health coverage for unmarried dependent children to the age 
              of 25 years old
          9. 20 Mile Provision in the Farm Bill -  Concern over how this provision will be 
              implemented in regards to future office consolidations
         10. 4 - 10 hour days to save energy concerning over possible moves to a 4 day work week.
               Should that occur for sister agencies or Federal employees in our agency, then NASCOE 
               will need to be on top of it and not let County office employees be treated differently
11. The 10-acre provision in DCP is causing many minority producers and beginning farmers to go without payments. It is hurting the small family farms.
        12. DD "supervisory" role over CED remains a point of concern.  Employees think the DD 
              should not be approving CED Time & attendance; the DD should allow COC's to make
               their own decisions on CED performance  plans & reviews; and the DD should have no 
               authority over the county office or the CED.  Para 7C of 17-PM  "CED's shall notify their
               DD...." should be amended/removed.
13. Outreach displays/exhibits for fairs and other meetings.  The current displays contain outdated info.
14. Note in Notice PM-2660, Exh 1:
      Why can a shared management combined operation meet lesser classification elements and  

      qualify for a CO-12?
     Why are the combination offices not given the same opportunity to meet the lesser 
     classification elements and qualify for a CO-12?     
.

         15. USDA employees in DC receive reimbursement for the cost of car pooling or taking the
                train, etc. In most rural areas, there is no mass transit or car pools and the employees are
                bearing the full cost of computing to work. With fuel prices at the levels they are 
                presently, it appears to me that USDA could extend a form of this benefit to county office 
               employees.  

              In my county office I have 2 employees who are each traveling over 86 miles a day. If a 
              normal computing distance is used (30 miles/day). This would provide some benefit for 

              reimbursement on 56 miles. I am sure that any employee would appreciate this benefit. I 
              can't say how other county offices are staffed and the distances they drive due to county  

             office combinations. However, most employees who were part of the recent reorganization
              are traveling twice the distance they were before the combination with no increase in salary.
             We all appreciate our jobs and will continue to do our jobs. This benefit would provide 
             county office employees great assistance in dealing with high fuel prices and would receive  

             equal treatment as the USDA employees in DC have already received.   
       2009 Goals for the SEA
1) Increase Communication to all members, let them know what NASCOE is doing.

2) Increase Membership Percentage
3) Work on Establishing a SEA Website with new SEA Webmaster Tricia Lutman
4) Increasing the PAC participation in the SEA
5) Improving CAPWIZ response and participation.

Respectfully Submitted,
Cliff Fussell

Southeast Area Exec
