SEA Report on NASCOE meeting with management
Last week Wes and I attended a meeting with management in DC, this is a summary of what we learned.  As you probably know by now, State Offices have been notified that their CO and GS ceilings must be reduced by 10% in FY 2012. This equals 836 CO positions and 504 GS positions.  This decision was based on the House appropriation that cut the FY 12 FSA budget by 87 million.  It is worth noting and interesting that FSA made this decision before the Senate passed any appropriations.  Most of us believe that management made this decision based on the worst case scenario for FY 12.  

According to our meeting with the Administrator and the Deputy Administrator of Field Operations, FSA is awaiting approval from OPM to offer buyouts to accomplish the reduction.  They were optimistic that the buyouts would be approved and offered in early FY 12.  The actual number of CO positions lost should equal 8-9% in each state due to temporary employee funding.
There has been a larger than expected response to the VERA than expected.  To date, over 200 FSA employees have ask for an early out with over 150 of those being from the CO.  The final number of early outs will come off the 836 total.

State Offices have until Monday to submit a plan back to management on how to reduce staffing to their new ceiling.  DAFO, Michael Wooden, ensured us that SED’s would be instructed to include state associations in this process.  Please let me know if you have been contacted by your SED and let me know when you get the final number of CO positions.  NASCOE wants to make sure the number stays at 836 nationwide.

We were updated on the Farm Bill by our Leg consultant Bob Redding and NAFEC consultant David Senter.  It appears that direct payments are in trouble and may not survive.  Bob reported to us that things will really start to heat up in the next few weeks as the House begins to work on the Bill.  David Senter reported that NAFEC had met with the Secretary and discussed the COC meetings, the Jackson Lewis report, and the future of COC’s.  Everyone we met with was quick to say they supported the COC system.  It was obvious that the meeting with the Secretary went well.  NAFEC is recommending an “at large” member be elected to the COC from a ballot of socially disadvantaged nominees.  
One of the most interesting things we learned is that NAFEC is trying to determine if and when the law was changed that funded COC’s from program money.  The 1985 and previous farm bills state the COC’s are to be paid from program money.  NASCOE is going to work with NAFEC to research this.  

This is a summary of what we learned.  I will keep you posted as we learn more this week.

The national convention is only a few weeks away and the SEA will need to elect an alternate exec.  Wes has been a tremendous asset to me and is ready to hit the ground running.  The alternate is a great opportunity to serve this association and I would encourage each of you to consider the position.  As Wes or Cliff will tell you, the SEA has been a strong voice at the NASCOE table and we want to keep that tradition going.  Have a good Sunday; I will be getting more info out as it comes available.
