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Two years into this farm bill and still many programs have yet to be implemented, while we in the field have worked hard to provide our farmers with the quality service, the failure on managements 
part to provide the field with the tools of this farm bill, is having a negative impact on the farming community. As the end of FY 2009 is nearing we have states that have basically eliminated all travel, 

basic supply purchases are limited, and COC meetings cut to a bare minimum. As I look back at 

our last trip in DC and meeting with a Management we met with CFO and he told us if we thought 2009 was bad, 2010 budget would be worst without a change in the funding provided by Congress. While all of this seems to be negative, I look around in the community I live and realize that we as FSA employees are greatly blessed with the jobs that we have. We have great benefits with leave, health insurance, life insurance, and our retirement plans. Look around and think about what you have in your community, and you too will realize that each day we work for FSA is a blessing.
Southeast Area Concerns   
· PT Reclassification –  Again employees are disappointed that the issue of PT reclassification 
has been delayed by management, the task force was a positive step in the process and 
employees are waiting patiently for the results.

· Training -FSA must find a way to train the county office employees.  It is difficult enough to assist our customers while understaffed – without training it is dangerous.  Could we be opening USDA/FSA to potential lawsuits for misinforming producers due to this lack of training?

· Lack of – newsletters, supplies, travel money.  
· Computers – reliability of our web applications must be improved.
·  Leasing - This new leasing system is ridiculous and time consuming.  It causes many county offices to have to pay more rent than they were or than they need to.  It costs the taxpayers more money and wastes A LOT of time.
· FSA Equality - If FSA is ONE agency – then why is it that FLP side gets to continue to HIRE, travel.

· Training/communication/leadership - We need training on how things will actually work when we return to our offices. Not someone reading to us from a handbook that sometimes does not seem to be written in English.
· Changing a deadline on the actual day of the deadline “………the change of ending dates being announced on the original ending date. We work too dang hard to keep producers notified to the importance of getting things completed by a certain date and then having them change the date on that ending date. Not only does it hurt morale in the office after busting our rear ends for the last few dates, it also makes us lose face with the producers. Like we don't know when the ending date is or anything else for that matter.”
· Black Farmers Lawsuit - “NASCOE needs to take a strong position on the Black Farmer Lawsuit and back up our employees.  NASCOE should request USDA provide the evidence they have of employee’s discriminating. FSA employees are being unjustly accused of discrimination, throwing applications from black farmers in the trash, processing white farmer applications in 30 days and processing black farmer applications in 387 days, and other acts that I have seen no evidence of.  I know these accusations are being made by the National Black Farmers organization but it seems USDA is agreeing with them.  The secretary has said their was discrimination by FSA employees. When the Secretary makes statements like this it makes all employees look bad and makes our working relationship with minorities more difficult.
·  Records Transfer System – needs to be revamped

             There has to be an easier and quicker way than the way it's done now. Not that many offices are 
             doing it because there is not enough time and personnel to get it done by this system.”

Special Thanks

I would like to extend a special thanks to each of the Southeast Area committee chairs and judges.   I would also like to thank each the Southeast Area State Association Presidents for their hard work.  And I also want to thank my Alternate Executive Perry Dykes. Each of these people did a great job, to pass along information to our general membership and to gather comments and concerns from the membership.  I also want to thank the Officers, Execs and National Committee Chairs for their hard work and dedication to NASCOE members, not only are you coworkers, friends, but you are family.

Respectfully submitted,
J Cliff Fussell

Southeast Area Executive
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