North Carolina Association of FSA County Office Employees

NoCASCOE

BY-LAWS

As Amended in Charlotte, NC, April 1996

As Amended in Kill Devil Hills, NC, May 1997

As Amended in Cherokee, NC, May 1999

As Amended in Raleigh, NC, April 2000

As Amended in Greensboro, NC, May 2002

As Amended in Charlotte, NC, March 2007

As Amended in Carolina Beach,,April 2016

As Amended after Director email vote June 2023

ARTICLE I

DUES

Section 1:
The annual dues of this Association shall be set by the Board of Directors, based on fiscal year July 1 – June 30.

Section 2:
Any member who is in arrears two months in payment of dues shall be suspended from this Association and notified of such by the Secretary.  Any member whose dues are in arrears for a period of four months shall automatically cease to be a member of such Association and notified of such by the Secretary.  Such suspended members must re-apply to the Association for membership as provided in the By-Laws, Article II, Section 1.

ARTICLE II
MEMBERSHIP

Section 1:
Any FSA county office permanent employee, as defined in the Constitution, Article II, Section 1, shall be eligible to become an active member of this Association upon payment of dues to the State Association unless rejected by the officers of the Association as set forth in the Constitution.

ARTICLE III
MEETINGS


Section 1:
There shall be at least one meeting of this Association annually, the time and place to be set at the discretion of the Board of Directors, provided, however, that the meeting held for the purpose of electing officers may be considered the annual meeting.

Section 2:
Special meetings may be called by the President or by written petition of the majority of the Board of Directors.  The time and place of such meetings shall be at the discretion of the President or the petitioning group.

Section 3:
Meetings of the Board of Directors shall be held at least annually at such time and place as the Board may designate.  A majority of the elected members of the Board shall constitute a quorum.

Section 4:
Meetings of the Executive Committee may be called by the President or by written petition of the majority of the Executive Committee.  The Secretary shall notify all members of the Executive Committee at least ten days prior to the meeting.  A majority of the membership shall constitute a quorum.

Section 5:
No proxies shall be voted or allowed to vote in any regular or special meeting called in the manner provided herein.

ARTICLE IV
ELECTION OF OFFICERS, DIRECTORS, AND DISTRICT COMMITTEE CHAIRPERSON


Section 1:
Permanent NoCASCOE districts shall be established in accordance with Exhibit I of the By-Laws and become effective June 1, 2002.  To provide for uniform election of Directors and Committee Chairperson for Districts, the present directors and District Chairperson for each District will serve as a nominating committee to make nominations for Directors and the following committees:  Membership, Publicity, Legislative, Awards, Scholarship, Emblems, Programs and Benefits.  However, it is the responsibility of the present Directors and District Chairperson to ensure that each county within the district is contacted to solicit nominees willing to serve.  A ballot with the nominees will be provided for every member in the district.  Each member may vote for the nominees or may write in his or her own section.  Ballots will be returned to the District Chairperson, who will call on the other three directors to tabulate the ballots and notify counties of the results.



Each District will elect a Chairperson, a Vice-Chairperson, two Members, and a first and second Alternate of the District Board of Directors.  The alternates will serve under the normal rules of succession in the absence of any director in their respective district.  The members of the District Boards of Directors will constitute the State Board of Directors.  These Directors shall be responsible for the general management of the organization and shall elect by secret ballot the President, Vice-President, Secretary and Treasurer.  The Chairperson of each District Board will serve on the State Executive Committee.  The Vice-Chairperson will serve on the State Executive Committee when the Chairperson is absent.

Section 2:
The President, Vice-President, Secretary, Treasurer, Executive Committee and District Directors will serve from July 1 to June 30.  District Directors for the ensuing year shall be elected between May 1 and June 30 of the current year.  Districts failing to complete elections by June 30th of the current year cease to have elected representatives on the Board of Directors until elections are held.

Section 3:
The Executive Committee shall consist of three State Officers and the Chairperson of each District Board of Directors.  The Vice-Chairperson or regular member of each District Board of Directors shall serve as Alternate in the absence of the Chairperson in accordance with Article III, Section 2.  The immediate Past President shall be a member of the Executive Committee.

ARTICLE V
OFFICERS


Section 1:
The President shall preside at all meetings, regular and special, of the Association and at all meetings of the Board of Directors and Executive Committee and shall perform all such duties as may be necessary to and pertaining to the office.


Section 2:
The Vice-President shall perform the duties of the President during his absence and at such time as the President, at his discretion, may deem necessary.

Section 3:
The Secretary shall conduct the official correspondence of the Association.  This officer shall keep an accurate record of regular and special business meetings; shall keep an accurate record of all transactions of the Association; shall keep accurate minutes of the meetings of the Board of Directors and Executive Committee; shall preside at meetings during the absence of the President and Vice-President; shall collect dues from all the members; shall collect and disburse all monies subject to the approval of the Executive Committee; shall deposit all funds in an accredited financial institution in the city of the residence of the Treasurer or otherwise designated by the Board of Directors; shall be bonded by an accredited bonding firm; shall give an audited financial report to the Association annually; shall perform such additional duties as the Association Board of Directors may prescribe.

Section 4:
The President shall give an annual report to the Association.


Section 5:
Officers or delegates of NoCASCOE will receive no salary, however, expenses will be paid as provided in Article VI of the By-Laws.


Section 6:
The state members of the National Board of Directors will be the State Association President and Vice-President.  The Secretary or Treasurer as determined by the President will serve as an alternate.

ARTICLE VI
DISBURSEMENTS AND EXPENSES


Section 1:
All disbursements of the Association shall be made by checks signed by the Treasurer and shall be subject to approval by the Executive Committee.  All expenses of the State Association of County Office Employees shall be paid from the funds of the State Association of County Office Employees.


Section 2:
Expenses incurred by the members of the Board of Directors and Executive Committee persons, when attending an officially called meeting as set forth in Article III of the By-Laws, will be paid by the State Association.  The amounts not to exceed $9.00 per day and mileage to be paid at the established FSA rate.


Section 3:
Expenses incurred by the officers of NoCASCOE, when acting in an official capacity for NoCASCOE and approved by the Executive Committee, will be paid by the State Association unless otherwise paid by the National Association.  Travel will be paid at the per diem rate at the established FSA rate.


Section 4:
Expenses incurred by the State member of the National Board of Directors, when attending an official function of the National Association representing the State Association and approved by the Executive Committee, will be paid by the National Association.



Section 5:
Expenses incurred by state members of national committees, when attending an official function of the National Association representing the State Association and approved by the Executive Committee, will be paid by the National Association.

ARTICLE VII
COMMITTEES


Section 1:
The Board of Directors shall decide upon the standing committees deemed necessary and proper to fulfill the objectives and purpose of the Association.  Special Committees may be established by the President.


Section 2:
The committee chairperson and vice-chairperson and members of all special committees shall be appointed by the President.  These appointments shall be subject to the approval of the Board of Directors.


Section 3:
The committee chairperson and vice-chairperson of all standing committees shall be appointed by the President.

Section 4:
The President shall be an ex-officio member of all committees.

ARTICLE VIII
PROCEDURE


Section 1:
Robert’s Rules of Order shall govern the proceedings of all general, regular, and special meetings of the Association and its constituent parts except as provided in these By-Laws.
ARTICLE IX

POWERS OF DELEGATIONS

Section 1:
Special delegations and/or committees shall be appointed by the President, subject to the approval of the Executive Committee, to represent the Association at any convention, meeting, assembly, or legislative hearing as may be necessary.  They shall have no authority by virtue of their appointment to obligate the Association to any expense or to concur in any action contrary to the express policies of the Association.  The President or succeeding officer shall serve as chairman of such delegations, but in event of this absence, he shall appoint a member to serve in his place.
ARTICLE X

VACANCIES


Section 1:
In the case of ineligibility or resignation of the President, the office

                                    will be filled by the Vice-president.

            Section 2:    In the case of ineligibility or resignation of the Vice-President, Secretary or Treasurer of this association, that office shall be filled as follows:
A. Within fourteen (14) days of the vacancy, an announcement shall be made to each county office, soliciting candidates from all eligible members.  The cutoff period for any interested candidate to notify the President shall be ten (10) days from the mailing date of the notice.

B. A ballot of all eligible candidates shall be mailed to all directors within seven (7) days of the above cutoff date.

C. The voted ballot shall be returned to the President within seven (7) days of mailing.

D. At least one (1) officer and two (2) directors shall be present to count the returned ballots within seven (7) days of the voting cutoff date.

E. The person receiving the majority of votes shall be declared elected and shall serve until the next annual election.


Section 3:
In order to provide equal representation for each district, and in the event that ineligibility or resignation reduces representation to less then three directors in a district, the President, in consultation with the Executive Committee and director(s) in that district, shall appoint an individual or individuals from that district to fill such vacancy or vacancies until the next annual district election is held.


Section 4:
In the event of ineligibility or resignation of the President and Vice-President of this Association, the Board of Directors shall appoint individuals to fill such offices until the next annual election of officers.

ARTICLE XI
AMENDMENTS


Section 1:
These By-Laws may be amended by a two-thirds vote of the Board of Directors present at any regular meeting or special meeting provided that the amendment proposed shall have been acted on according to the method set out in the Constitution, Article IV, Section 1, Amendments.
END

